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ABSTRACT

This study aims to analyze the principal's controlling function towards the use of learning
media in supporting lifelong learning at SMPN 5 Bukit Tambun, Anambas Islands Regency.
The background of this study is based on the importance of the principal's role as a
controller of learning management who ensures that media is used effectively, innovatively,
and in accordance with the needs of students in the digital era, while also facing geographical
challenges and limited facilities in the archipelago region. The research method used is
descriptive qualitative with data collection techniques through in-depth interviews,
observation, and documentation, which are then analyzed through data reduction, data
presentation, and drawing conclusions. The results of the discussion indicate that the
principal's controlling function includes three important aspects: first, the principal's role in
controlling the use of learning media through supervision, coaching, and evaluation; second,
the effectiveness of the use of learning media in increasing motivation, understanding
concepts, and supporting the principles of lifelong learning; and third, challenges faced such
as limited infrastructure, teacher capabilities, and geographical barriers, which are overcome
through strategies to improve teacher competency, routine monitoring, optimization of
simple media, and collaboration with external parties. Thus, this study confirms that the
principal's controlling function is not only as a supervisory instrument, but also as a key
factor in realizing lifelong learning in schools.

Keywords: Controlling function, school principal, learning media, lifelong learning, SMPN 5
Bukit Tambun

INTRODUCTION

The principal's controlling function in the use of instructional media plays a crucial
role in supporting lifelong learning, particularly at SMPN 5 Bukit Tambun in the Anambas
Islands Regency. Controlling is a management function that is integral to the role of an
educational leader(Syakirah et al., 2025). Through control, the principal can ensure that all
learning activities are conducted in accordance with established goals, plans, and quality
standards. In the context of modern education, the use of instructional media has become an
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indispensable component, as it serves as a tool for teachers to deliver material more
effectively, engagingly, and in line with advances in information technology. Therefore, the
principal's role extends beyond overseeing the availability of facilities and infrastructure to
include coaching teachers to effectively use instructional media. The presence of control in
school management is crucial because no good planning will achieve optimal results without
structured oversight. The principal, as the leader of SMPN 5 Bukit Tambun, is required to
implement systematic control, from the planning stage of media use, through classroom
implementation, and through evaluation of its impact on improving the quality of
learning. (Rizalo & Arini, 2024)

Furthermore, the controlling function in the use of learning media is also closely
related to efforts to create a culture of lifelong learning. The concept of lifelong learning
emphasizes that learning is not a process that stops in the classroom, but rather a continuous
journey that continues throughout life. In this regard, learning media can serve as a bridge
connecting formal learning experiences in schools with non-formal and informal learning
experiences outside of school(Putri & Sunarti, 2022). Through their controlling function, the
principal is responsible for ensuring that the learning media used by teachers facilitates
students' development of critical thinking skills, creativity, and the ability to adapt to
changing times. At SMPN 5 Bukit Tambun, located in an island region with specific
geographical challenges, optimal use of learning media significantly helps students gain
broader access to information and knowledge, thereby keeping them on par with students in
other regions. Therefore, the principal's controlling role is strategic in monitoring and
evaluating how teachers use learning media to ensure it meets student needs and is relevant
to the principles of lifelong learning(Prayiti & Danugiri, 2021.).

The principal's control encompasses not only administrative oversight but also
pedagogical aspects. Principals need to ensure that learning media are not merely physically
present but are truly integrated into teachers' learning strategies. For example, the use of
digital media, audio-visual materials, and simple teaching aids should be directed at
strengthening students' conceptual understanding, not simply as a mere formality.
Controlling also involves follow-up in the form of coaching, training, and providing
constructive feedback to teachers to continuously improve their competency in utilizing
media. Thus, controlling can be viewed as a collaborative effort between the principal and
teachers to create a conducive, enjoyable learning environment that simultaneously
challenges students to actively participate in the learning process. Without proper oversight,
the use of learning media often falls into old patterns that are monotonous, uncreative, and
out of step with current demands(Sawitri & Riyanto, 2023).

Furthermore, the principal's controlling function in this context is also closely linked
to achieving the school's vision and mission. SMPN 5 Bukit Tambun, as a formal educational
institution in the Anambas Islands Regency, naturally has a vision to produce graduates with
character, knowledge, and the ability to learn throughout life. This vision can only be realized
if all school components, especially teachers, carry out their duties responsibly and are
supported by effective principal oversight. The use of appropriate learning media can
improve the quality of teacher-student interactions, broaden horizons, and foster sustained
motivation to learn. Thus, monitoring is a crucial tool for bridging school strategic planning
with concrete implementation in the learning process(Fatimah, 2025).
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METHOD

The research method used in this study is a qualitative research method with a
descriptive approach, namely a method that aims to understand in depth the principal's
controlling function towards the use of learning media in supporting lifelong learning at
SMPN 5 Bukit Tambun, Anambas Islands Regency. This study emphasizes data collection
through in-depth interviews with the principal, teachers, and education staff, direct
observation of the implementation of learning and the use of media in the classroom, and
documentation studies in the form of supervision notes, school work programs, and learning
activity reports. The collected data are then analyzed qualitatively with the stages of data
reduction, data presentation, and drawing conclusions, thus producing a complete picture of
the implementation of the principal's controlling function in encouraging the optimization of
the use of learning media to realize lifelong learning(Zakaria & Norul’Azmi, 2024).

DISCUSSION
The Principal's Role in Controlling the Use of Learning Media

The principal's role in controlling the use of instructional media is a crucial aspect of
educational management because it directly impacts the quality of the teaching and learning
process within the school. As the leader of an educational institution, the principal is
responsible for ensuring that all learning activities are aligned with the school's goals, vision,
and mission, including the use of instructional media. The principal's controlling function
extends beyond administrative oversight and encompasses a strategic role in directing,
coaching, and providing feedback to teachers regarding the effective use of instructional
media. At SMPN 5 Bukit Tambun in the Anambas Islands Regency, this role is crucial, given
that instructional media is a key instrument for helping students understand the material,
increasing their motivation to learn, and fostering critical thinking skills, in line with the
principles of lifelong learning. Through their controlling function, the principal strives to
ensure that teachers use instructional media not merely as a formality but as a tool that truly
entiches the learning process and facilitates students' needs(Irmawita, 2018).

The principal's control can be seen in several interconnected stages. The first stage is
planning, where the principal ensures that in each lesson plan, teachers have designed the use
of media according to the characteristics of the material and the students' conditions. At this
stage, the principal's role is to provide ditection through work meetings, planning
supervision, and school curriculum development programs. The second stage is
implementation, where the principal directly or indirectly monitors how teachers implement
learning media in the classroom. This is usually done through classroom observations or
learning supervision. Through these activities, the principal can assess whether the media
used is relevant, innovative, and supports the achievement of expected core competencies.
The third stage is evaluation, where the principal analyzes the effectiveness of learning media
use based on student learning outcomes, teacher reports, and student feedback. This
evaluation then serves as the basis for providing guidance or follow-up in the form of
training, technical guidance, or recommendations for more appropriate media use(Mardiani
et al., 2024).

Furthermore, the principal's role in the controlling function also encompasses the
dimension of teacher professional development. The principal needs to encourage teachers
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to continuously improve their competency in selecting, developing, and using creative and
innovative learning media. For example, in the digital era, teachers ate required to utilize
more than just conventional media like whiteboards and printed textbooks, but also to utilize
technology-based media like interactive presentations, instructional videos, and digital
platforms. Principals can conduct internal training, invite resource persons, or collaborate
with external parties to broaden teachers' knowledge. The controlling function here extends
beyond monitoring errors to motivating and guiding teachers to become more professional
in using media as a means to improve the quality of learning(Tusadiah & Jalius, 2021).

Furthermore, the controlling function also relates to the principal's responsibility in
creating a school culture conducive to the use of learning media. The principal must ensure
that supporting facilities are available, well-maintained, and accessible to both teachers and
students. Although SMPN 5 Bukit Tambun faces geographical challenges as a school located
in an island region, the principal is still required to optimize existing facilities and seck
creative solutions to ensure the effective use of learning media. Thus, the controlling
function focuses not only on monitoring teacher behavior but also on managing school
resources that support learning(Tusadiah & Jalius, 2021).

The Effectiveness of Using Learning Media in Encouraging Lifelong
Learning

The effectiveness of using learning media to promote lifelong learning at SMPN 5
Bukit Tambun in Anambas Islands Regency is a crucial aspect in improving the quality of
education, as media act as a bridge between teaching materials and student understanding,
Learning media are not merely visual or audio aids, but strategic instruments that can
transform students' learning patterns from passive to active, and reinforce the principles of
lifelong learning. The concept of lifelong learning emphasizes that learning does not stop in
the classroom, but is a continuous process that lasts a lifetime. In this context, the use of
learning media is highly effective because it can foster learning motivation, facilitate more
dynamic interactions between teachers and students, and provide learning experiences
relevant to the needs of the times.

At SMPN 5 Bukit Tambun, located in an island region with limited access to
modern learning resources, the presence of learning media creatively used by teachers has
proven to help students gain broader insights, keeping them on par with students in urban
areas. Digital technology-based media, for example, allows students to access global
information, while simple media such as images, maps, or three-dimensional models remain
effective in honing critical thinking skills and concrete conceptual understanding. The
effectiveness of learning media is also evident in its ability to make learning more contextual,
allowing students to relate the material they learn to the realities of everyday life, thus
establishing a learning pattern that extends beyond formal exams and into their real lives(AF
et al., 2022).

Furthermore, the effective use of learning media fosters student independence in
learning, which is key to lifelong learning. When teachers utilize media such as educational
videos, interactive learning apps, or digital modules, students are encouraged to explore
knowledge more deeply independently outside of school hours(Hardiyanto et al., 2023). This
is crucial in developing students' character, which includes a love of reading, critical analysis
of information, and the ability to adapt to developments in science and technology. In the
era of globalization and digitalization, lifelong learning skills are a key requirement for
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students to face the rapid changes and challenges of today. With learning media, the learning
process emphasizes not only memorization of material but also understanding, analysis, and
application in everyday life. Teachers at SMPN 5 Bukit Tambun, with the support of the
principal who carries out the controlling function, are expected to continue to innovate in
selecting and utilizing learning media according to the characteristics of the subjects, student
potential, and the school environment(Syuraini et al., 2019).

The effectiveness of learning media in this case is not only measured by students'
academic results alone, but also by the growth of positive attitudes towards learning,
increased active participation in class, and the development of students' ability to continue
learning independently after leaving school. Thus, it can be emphasized that the effectiveness
of learning media use at SMPN 5 Bukit Tambun not only supports the achievement of short-
term learning goals but also serves as an important foundation for realizing sustainable
lifelong learning.

Challenges and Strategies for School Principals in Optimizing the Controlling
Function

The principal's oversight role in the use of learning media at SMPN 5 Bukit
Tambun, Anambas Islands Regency, is certainly not without its challenges. The first
challenge relates to limited facilities and infrastructure, given that schools located in island
regions often experience limited access to modern technology and digital-based learning
media. Geographically, the distance from city centers makes the distribution of technological
devices, internet connections, and multimedia facilities less accessible than in urban areas. As
a result, teachers sometimes have to rely on simple media such as whiteboards, printed
images, or manual teaching aids, which are inherently limited in adapting to current
developments(Pancawardana et al., 2023). The second challenge arises from the varying
abilities of teachers in mastering and utilizing learning media. Not all teachers possess
adequate information and communication technology skills, resulting in some teachers still
struggling to use digital media effectively. This impacts the quality of learning, where media
that should enhance learning's appeal and effectiveness are not optimally utilized. Further
challenges arise from external environmental factors, such as the community's
socioeconomic conditions and limited parental support for providing learning facilities at
home, which indirectly impact the expected continuity of lifelong learning(Hayati, 2020).

To address these challenges, the principal, as the leader of SMPN 5 Bukit Tambun,
needs to develop a comprehensive and adaptive control strategy. The first strategy is to
improve teacher competency through training and workshops on the use of learning media,
particularly digital technology-based media. The principal can collaborate with the education
office or training institutions to provide ongoing teacher capacity building programs,
enabling teachers to integrate learning media with innovative teaching methods.
Furthermore, the principal needs to conduct regular monitoring through classroom
supervision, learning observations, and teacher performance evaluations in media use. This
monitoring should not be solely supervisory, but rather emphasize coaching and providing
constructive feedback so that teachers can continuously improve and develop their skills.
Another strategy that can be pursued is optimizing the use of simple learning media in
creative and innovative ways, so that even with limited facilities, the learning process can
remain engaging and effective. The principal also needs to establish partnerships with
external parties, such as local governments, private institutions, and community
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organizations, to support the provision of more adequate learning media facilities and
infrastructure. Through this collaborative strategy, the school relies not only on internal
resources but also receives external support to strengthen its control function(Mardiani et al.,

2024).

Furthermore, principals need to internalize a culture of control that emphasizes
collective awareness among all members of the school community. Control is not seen solely
as the principal's responsibility, but rather as a shared responsibility among teachers,
educational staff, students, and parents. Principals can hold regular discussion forums ot
evaluation meetings to discuss the effectiveness of learning media use and identify emerging
obstacles. In this way, control becomes more participatory and provides space for all parties
to contribute to improving the quality of learning. This strategy is ultimately expected to
optimize the control function, so that learning media are truly used according to their
objectives and support the realization of lifelong learning. Through wisely managing
challenges and implementing appropriate strategies, SMPN 5 Bukit Tambun can make the
principal's control function a crucial pillar in creating a learning process that is adaptive,
innovative, and relevant to the demands of the times(Anggraini, 2017).

CONCLUSION

The principal's controlling function over the use of learning media at SMPN 5 Bukit
Tambun, Anambas Islands Regency, plays a strategic role in realizing lifelong learning. The
principal serves not only as an administrative supervisor, but also as a coach and motivator
who ensures teachers are able to utilize learning media effectively and innovatively according
to student needs. Appropriately used learning media can improve the quality of interaction,
learning motivation, and critical thinking skills of students, thus supporting the principle of
lifelong learning. Despite challenges such as limited infrastructure, variations in teacher
competencies, and geographical barriers in the archipelago, the principal can overcome these
through targeted strategies, such as teacher training, routine supervision, optimization of
simple media, and collaboration with external parties. Thus, the principal's controlling
function is not only a management instrument, but also an important foundation in
improving the quality of adaptive, sustainable learning and equipping students with lifelong
learning skills.
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